
Proposed Relationship between Torbay Health and Wellbeing Board and Joined Up Board 

 The Health and Wellbeing Board (HWB) needs to endorse the overarching objectives of the 
Joined Up Board.   
 
[The role of the HWB is challenge around the questions of: Do the objectives address the 
needs in the JSNA?  And fit with the objectives of the Joint Health and Wellbeing Strategy?] 

 The HWB needs to endorse the mechanism by which the objectives will be delivered (i.e. 
through the community hub model). 
 
[Again, the role of the HWB is challenge – does this mechanism promote a joined up 
approach?  Does it promote services closer to home?  Does it promote community 
resilience?  Does it align financial and human resources across partners?  Does it promote a 
shift towards prevention and self care?] 

 In order to get democratic, public buy-in, the Joined Up Programme to achieve the 
objectives should also be presented to the HWB. 
 
[HWB having the same challenge role as in the bullet point above] 

 The HWB then receives an update and exception report at each meeting. 
 
[The role of the HWB is then oversight and challenge:  Is the Joined Up Programme 
delivering what it said it would do?  What are the blockages?  What influence can the HWB 
bring to ensure that integration works?  Is the budget available to deliver the Programme?] 

 Any fundamental changes to service which need to be made to implement the “Pioneer 
Plan” would come to the HWB for discussion, debate, challenge with the appropriate body 
(be it NHS Trust, CCG or Council) making the final decision on whether to change the service 
with appropriate consultation (if necessary including consultation with the Health Scrutiny 
Board). 


